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Preamble: This is the next in a series of letters from the Executive Director of Starlight Children’s Foundation — WA to our
special donors, partners, and constituents. Through these letters, | hope to provide you with “the inside story” of our activities,
our progress, our plans, and our thinking. These letters are intended to be somewhat exclusive in that some of the information
will be shared with you before we share it in more public formats. | am including you to receive these letters because you are
important to Starlight and this is one way to share directly with you and invite your feedback.

For Starlight-WA, 2009 was a year of re-structuring, re-focusing, and re-building from the economic downturn that started in
2008. We immediately experienced a drop in individual and business donations, so cut staff and made other cost saving
measures. These actions kept us from expanding programs but we were committed to not reducing program services.
Aggressive solicitation of in-kind goods and services and our best year-to-date for receiving foundation grants have allowed us
to keep our commitment to our Starlight children, families, and to our hospital partners. Foundations generously made up for
some of the individual and business drops in giving but stated that they could not do that again in 2010, so each donation was
more important than ever! Collectively, these efforts have allowed us to move from a deficit to, so far, a balanced budget.

Last year, the Board and staff worked hard to maintain our programs and services, yet remained focused on strengthening and
positioning our chapter for opportunities ahead while the economy struggled to improve. Our volunteers and interns continue
to play a major role in supporting our activities on every level: programs, fundraising, marketing, office, and leadership.
Continuing to develop our leadership, evaluating existing fundraising activities, and advancing new revenue strategies have
been our major focus to maintain stability and adjust to changes in our economic environment.

We continue to build our Board of Directors to reflect a significant group of leaders from businesses and the community who
shareastrongpad & A 2y T2 NJ { (SinddinyNast KtieQféur nevik ndedbier? hAve been elected to the Board of
Directors: Alex Osheroff with Point B, Inc.; Michelle Craig with Nyhus Communications; Laura Walton with Willis Insurance;
and Natalie Brager Clark with Amdocs and T-Mobile. These new additions bring us to 24 Board members. Over the last year
and a half, this strategic Board growth has resulted in a leadership group with strong entrepreneurial orientation and energy
to support and grow fundraising activities.
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form new relationships with individuals and businesses to benefit and sustain our Starlight chapter and programs. They are

also taking a strategic look at our fundraising efforts and especially our special event fundraisers. For the last few years, we

have taken on several special events to determine which have the most potential for growth and benefit to Starlight. Doing

multiple events has spread our Board and staff thin on workload and sources of support. After analysis we are now moving in

the direction of fewer special events with more combined and focused effort for higher yields. L Qf £ & K NB 2 dzNJ LJ
strategic planning and decisions as they occur in future updates.

During this last year, the Board and staff explored some new thinking regarding revenues and for the first time in the Starlight
system, identified earned income opportunities. As | alluded to in my last letter, we are moving forward with plans to engage
with our hospital partners to provide them with temporary Child Life staffing support on a contract basis and several
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Starlight helps seriously ill children and their families cope

with their pain, fear and isolation through entertainment, education and family activities. j



http://www.starlight-washington.org/

hospitals have expressed interest. We expect our first service opportunities to begin soon and, as this opportunity comes on-
line, I will share more detail and its impact for our chapter growth. | foresee this is an exciting development that will have
many benefits for Starlight overall.
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marketing team with experts in sales and marketing. As the business community continues to improve this year, we are

optimistic about new partnerships. See ourwebsiteca | 2 ¢ (2 | St L¥ FyR GKSy &/ 2NLIXNI GS
g Ay é LI Nianight bhh dffér bugines§es. Current partnerships include Hollywood Video, Ride the Ducks, LeMaster

Daniels, Qdoba, California Pizza Kitchen, Embassy Suites, Coldwell Banker Bain, Coca-Cola, Safeway, and others. Please let me

know of local and regional businesseswy&now that we can approach¥e continue to look for a toy drive partner to

replace our toy drive with Starbucks that ended in 2008.

Coming up next is our annual Oscar Night® Ameridandraising event on March 7. Please join us at our new venue: the
Snoqualmie Casino. It is the only Oscar party in Washington State sanctioned by the Academy of Motion Pictures Arts and
Sciences. Our attendees receive the same program given at the Academy Awards event in Hollywood. In addition to the
awards on five big screens, a great dinner, and exciting auction items, there will be much more to do, to see, and some
surprises, too. Information on this event is on our website (www.starlight-washington.org).
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team effort to achieve worthwhile goals and missions. Please include Starlight in your donations and positive actions this year.

We need you and we are counting on you. Please contact me directly to get more information or to explore how you can get

more involved to benefit Starlight (steve@starlight-washington.org, 425-861-7827 x101).

You are an integral part of this partnership where together we act on the value that seriously ill children and their families

deserve and will get the support they need to deal with the fear, pain, isolation, and trauma of serious illness. Together we
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sharing and acting on that value.

Steve

/A Great Escapfor 41 Starlight family members in early January - "Welcome to \

Steve McGraw, Executive Director Seattle Holiday Geotouring, the high-tech holiday tour that takes you to see the best
425-861-7827 ext. 101 sites and sounds of downtown Seattle. You and your team will receive a GPS and a
steve@starlight-washington.org Pocket PC full of clues at our checkout desk. After a brief training, you’re off! You’re

racing a two-hour clock to see as many sights as possible. When you return, we’ll

total your score and see how you rank. It’s an exciting adventure like The Amazing
kﬂ’ace and you’ll see things that you may never have seen in Seattle!" /
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